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TP. H6 Chi Minh, ngay 21 thdng 04 nédm 2017

NGHI QUYET PAI HQI PONG CO PONG THUONG NIEN 2017
CONG TY CO PHAN VINAFREIGHT

Ciin cir:

- Can cir Ludt Doanh nghiép sé 68/2014/QHI3 ngay 26/11/2014;

- Cdn cik vao Diéu Ié 16 chite va hoat dong ciia Cong ty Co phan VINAFREIGHT;
- Bién ban hop dai héi dong cé dong ngay 21/04/2017.

QUYET NGHI

Ngay 21/04/2017, Pai hoi déng cb dong Cong ty c¢6 phan VINAFREIGHT dugc t6 chic voi sy
tham gia cta 37 ¢o dong va dai dién c6 dong, so hiru va dai dién so hitu cho 4.970.822 ¢o phan
c6 quyén biéu quyét, chicm 89.011% tdng sb ¢ phan cé quyén biéu quyét cia Cong ty.

Sau khi nghe ndi dung céc Bao cdo va céc Td trinh v/v, Dai hoi da thao ludn va biéu quyét nhét
tri thong qua nghi quyét véi cac ndi dung nhu sau: —

f ' CONG TY
va ké hoach kinh doanh niim 2017 (x| copua
\ ’ \[[\' EELEIG

Pidu 2: Théng qua bdo cdo cia Hpi ddng Quan tri nim 2016 va ké hoach nim 2017

Piéu 3. Théng qua Bdo cdo ciia Ban kiém soit nim 2016 va ké hoach hoat djng nim 2017
Piéu 4. Thong qua Bdo cdo tai chinh hop nhit nién d¢ tai chinh 2016 cia Cong ty da dugc
kiém todn

Piéu 5: Thong qua Té trinh v/v phéin phéi lgi nhuin nim 2016

STT Chi tiéu I DVT S6 liéu 2016
1 [ Loinhuan sau thué hop nhat Pong 43.256.389.112
2 | Trich quy dau tu phét trién _ Dong 1.000.000.000
3 | Trich quy phic loi L [ Dong 1.346.000.000
4 | Trich quy khen thuéng CB CNV Ddng 2.692.000.000
5 | Trich quy hoat dong HDQT BKS (3% DPdng 1.298.000.000
, | LNST) L ol i =
6.1 | Co tirc dm ! bang tién mit (10/) R Dong ~ 5.584.500.000
| 6.2 | Chico ) tie dot cuoi brmg t:en mat (10%) Dong______ - 5.584.500.000
7 |Loinhugndélai . | Dbong | 25751.389.112

Diéu 6: Thong qua T trinh v/v lya chon don vi kiém toan BCTC niam 2017



Dai hoi dong cb déng uy quyén cho Hoi déng quan tri lra chon mét trong céc cong ty kiém toan
dugc UBCKNN chap nhén c6 uy tin va gia ca phu hgp dé kiém toan Béo cao tai chinh cho nim
tai chinh 2017.

Diédu 7: Thong qua Té trinh v/v vé viéc ngung phat hanh ¢ phiéu cho c6 dong hién hiru
Diéu 8: Thong qua Té trinh v/v Chii tich HPQT kiém Téng gidm déc Cong ty niim 2017
Piéu 9: Biu Thanh vién HPQT va Thanh vién BKS nhiém ky 2017 — 2022. Cic thanh vién
tring cir HPQT va BKS NK 2017 — 2022 gom:

Hi dong Quin tri

1.Ong Truong Minh Long 5.766.591 116,0088%
2.0ng Nguyén Bich Lan 5.056.135 101,7163%
3.0ng Nguyén Huy Diéu 4.945.305 99.,4867%
4.0Ong Bui Tuan Ngoc 4.728.845 95,1321%
5. Ong Lé Duy Hiép 4.434.845 89,2175%
6. Ong Ton Théat Hung 4.380.166 88,1175%
7. Ong Chu Viét Cuong 2.914.599 58,6341%
Ban Kiém Soit

1. Ba Phan Phuong Tuyén 7.019.041 141,2048%
2. Ba Nguyén Hong Kim Chi 3.969.051 79,8470%
3. Ong L& Vian Hing 3.924.371 78.,9481%

Diéu 10: Nghi quyét dugc PHPCP thudng nién nam 2017 ciia Cong ty ¢b phin VINAFREIGHT
nhét tri thong qua va c6 hiéu lyc ké tir ngay ky. Hoi dong quan tri va Ban Tong Giam déc Céng
ty c6 trach nhiém thi hanh nghi quyét nay.

TM. PAI HOI PONG CO PONG




f;k;-.v" CONG TY CO PHAN VINAFREIGHT

A8 Truong Son, Phuong 2, Quan Tan Binh, TP. HCM
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn Website: vinafreight.com

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA HOAT PONG NAM 2016
VA KE HOACH KINH DOANH NAM 2017

- Can cir Diéu I¢ t6 chirc va hoat dong Cong ty ¢ phan VINAFREIGHT:

- Céin cir tinh hinh hoat déng san xudt kinh doanh cia Cong ty;

Trong nam 2016, Ban Tong gidm ddc da thuc hién cac nghj quyét cia Dai hoi dong cb
dong va clia Hoi ddng quan tri, quan ly didu hanh cic mat hoat dong san xuat kinh doanh cua
Cong ty. Ban Téng Gidm déc béo cdo trude cb dong vé két qua hoat dong san xuét kinh
doanh nim 2016 va ké hoach hoat dong san xuét kinh doanh nim 2016 ctia Céng ty nhu sau:

PHAN I
TINH HINH SAN XUAT KINH DOANH NAM 2016

I. KHAI QUAT TINH HINH:
1) Tinh hinh thi trwong nam 2016

e Nim 2016, nén kinh té thé gi¢i vin tang truong chim véi téc do ting trudng gitta
céc khu vire ngay cang khac biét do nhimg bién dong chinh tri - xa hoi véi céc cude
chién tranh va tranh chip khu vuc.

e Xu huéng bao hd mau dich toan céu ting.

e Ting trudng GDP cua Viét Nam ndm 2016 la 6,21%, thip hon mirc ting 6,68%
ciia nam 2015 va khong dat muc tiéu ting trudng 6,7% dé ra.

¢ Hoat dong kinh doanh cua cac doanh nghiép XNK tuy cé ting nhung khéng thit
su On dinh.

e Céc doanh nghiép logistics trong nuéc phai canh tranh gay git v6i cac doanh
nghiép logistics nuéc ngoai dé gitr ving thi phan. Cude canh tranh nay cang gay
git hon khi cac doanh nghiép nudc ngoai ngay cang tham gia sdu hon vao linh
vuc logistics ndi dia.

e Céc khach hang 16n khéng chi ddu thau dich vu van tai quéc té ma con ca dich vu
logistics ndi dia v&i cac tdp doan giao nhén, trong khi kha niang tham gia cua cac
nha cung cép dich vu ctia Viét Nam thép.

2) Nhitng diém chinh trong hoat dong kinh doanh ciia Cong ty

Trong ndm 2016, Cong ty da gip phai mot so kho khin nhit dinh anh huong
khong nhé dén hoat dong kinh doanh:




Nhan sy ban hang lién tuc ¢6 bién dong

Mot s6 khach hang I6n thudng xuyén gid' ddy c6 nhiu sy Iya chon hon véi sy
tham gia thi trudng ngay cang nhiéu ciia céc nha cung cp dich vu nude ngoai.

Xu thé ddu thdu dich vy toan cau tré thanh mét thach thirc 16n déi véi cong ty
trong viéc duy tri khiach hang.

Bén canh nhiéu dai ly rit manh & nhimng thi trudng 16n trén toan cAu, vin con mot
s6 dai ly & mot s khu vyc trén thé gii chua manh nhu ky vong ciia cong ty

Mot s6 dai ly thuc hién chinh sach chia déu hang héa nhap khiu cho céc dai Iy tai
Viét Nam khién cho san lugng hang nhép bi st giam.

Nam 2016 ciing 1a mdt nim nhiéu bién dong trong viéc duy tri hoat dong téng dai
Iy cua cbng ty con Vector. Do chinh sach cua céc hing hang khong thay dbi ciing
nhu do tinh hinh thj trudng va dbi thi canh tranh ma Vector da khdng con lam
tong dai ly off-lines cho mdt sb hang.

Qui dinh nghiém ngat vé trong lugng, kich thuée hang héa déi véi mot sb tuyén
ciia AirAsia do Vietway lam dai ly khién cho viéc ban hang khong duoc nhiéu
thuén lgi.

Tuy nhién, Cong ty vdn khic phuc dugc nhirng khé khan d6 dé tiép tuc én dinh
va phét trién kinh doanh trong nam 2016 v6i nhimg két qua kha quan:

Cac phong ban nghiép vu vén duy tri mic ting truéng cia minh thong qua viéc
duy tri & mirc d6 6n dinh danh séch khéch hang, tang cudng bén céc dich vu gid tri
cong thém, dong thoi tim kiém co hoi tham gia cac g6i thau dich vu.

Su tham gia cia phong dai ly hang tau Han qudc Pan Continental Shipping (Han
Qudc) trong nam 2016 da c6 sur déng gop dang ké cho thanh qua KD cua cong ty.
Du khong con la téng dai ly off-lines cho mot s6 hang hang khong nhu da néu,
hoat ddng tdng dal ly ctia cac cong ty con Vector va Vietway van dugc thuc hién
v6i chat lugng tot, dap ung chi tiéu vé san lugng cua cac hdng trong tinh hinh bi
canh tranh gay git.

Mot tin hiéu ddng mirng cudi nim 1a thang 12 nim 2016, Vector di ky duoc hop
ddng tong dai Iy hanh khéch v6i hing hang khong quéc gia Sri Lanka SriLankan
Airlines. Ngoai ra, cudi nam 2016 cdng ty ciing da ky thém hop ddng dai ly
(CSA) v6i hang hang khong Xiamen (Trung Quéc). Hai hop ddng méi nay c6 thé
bu dép phan nao cho viéc mat mot s6 dai 1y off-lines néi trén.

Cong ty con SFS Viét Nam van tiép tuc phat trién va c6 mot vi tri nhét dinh trong
thi trudng giao nhén hang héa duge pham — dugc lidu va thiét bi y té.

Hoat dong clia cac cong ty lién két kha on dinh.

3) Nhitng bién phdp da thuc hién

Nhin chung, nam 2016 tiép tuc 12 mét nim kinh doanh déy thach thirc ciia cong ty khi
thuén lgi va thir thach dan xen va tac dong qua lai. Pé khic phuc nhiing khé khin
nhim &n dinh va phat trién kinh doanh nhu di néu trén, ddng thoi dat ké hoach kinh



doanh di @& ra cho nam 2016, cong ty da c6 nhiéu nd luc va bién phap nhiam én dinh
va phat trién kinh doanh :

e On dinh céc nhén sy chii chdt bing cac chinh sach ché do hop 1y.

e Kién toan by may ban hang.

o Diy manh quan hé véi dai 1y va cac hoat dong tim kiém khach hang thong qua
céc hoi nghi thudng nién cia cac hé théng logistics toan ciu ma cong ty 1a hoi
vién.

e Tén dung thé manh toan cdu ciia mot so dai ly Ion.

e N& luc tap trung thé manh vao cac dich vu logistic ndi dia & céc gia tri cong
thém.

e Khai thac tdi da uu thé GSA cuia cac cong ty Vector va Vietway. Kién toan bd
may nhén sy, phan cong va td chirc cong viée hop ly.

e Trong nim 2016, cong ty Vietway di thuc hién tdi co cdu nho vé nhan sy va to
chire dé tap trung cac mang kinh doanh c6 hiéu qué va én dinh.

e On dinh hoat dong cuia cong ty SFS, tiép tuc dau tu vé trang thiét bj chuyén
nganh va tép trung quang ba hinh anh cdng ty trong thi trudng giao nhén dugc
phim — duge lidu va thiét bi y té.

e Giam thiéu chi phi céc loai va tiét kiém t6i da cac chi phi chua can thiét.

II. KET QUA SAN XUAT KINH DOANH NAM 2016 VA CAC SO LIEU TAI
CHINH

Téng doanh thu: 1.657.630.643.316 ddng
Loi nhudn trudc thué: 53.797.157.385 dong

IIl. CAC HOAT PONG KHAC:

e Tiép tuc duy tri cong hé théng quan ly chat lugng theo tiéu chuin ISO
9001:2008 tai cong ty me.
Giir virng y thirc bao vé mdi trudng trong hoat dong kinh doanh.
Hoan thién nhén su, t& chirc va én dinh hoat dong kinh doanh ctia phong dai Iy
hang tau Pan Continental Shipping.
Tiép tuc cac thi tuc phép Iy dé ky hop déng thué dét cho céc kho & quén 7.

e Tiép tuc tham gia vdo du 4n hop tac 3 bén vé Trung tdm phén phdi
(DistriPark) tai quén 7.

IV. NHUNG DANH HIEU PUQC CONG NHAN VA GIAI THUONG VINH DANH
TRONG NAM 2016.

e Nim 2016 la nim thir tur lién tiép ké tir nam 2013, Céng ty CP Vinafreight
duoc tap chi Vietnam Report vinh danh vao Top 500 DN tu nhén I6n nhét Viét
Nam (hang 213/500).

e Nim 2016 ciing la nam déu tién Cong ty CP Vinafreight dugc tap chi nay vinh
danh trong Top 500 doanh nghiép Ién nhét Viét Nam (hang 420/500).

e Niam 2016 la nam thir hai lién tlcp, Cong ty CP Vinafreight dugc vinh danh
vio Top 50 bao cdo thudng nién t6t nhat (hang 37/50) tai budi 1€ trao giai do
S& giao dich chimg khoan TP.HCM va béo Pau Tu t6 chirc.

5)
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PHAN 11
DU KIEN KE HOACH KINH DOANH NAM 2017

1) Du bdo tinh hinh 2017

e Kinh té toan cdu va trong nuéc dir vin tn tai nhiéu thach thirc, anh hudng dén
tang truong kinh té ciia Viét Nam.

o Ti gi4, gi4 vang, gia diu, ... dy bio s& tiép tuc 1a nhitng nhan t6 tdc dong
khéng nho dén kinh té toan cu va kinh té Viét Nam.

e Céc doanh nghiép logistics nudc ngoai tiép tuc chi phdi manh thi trudng
logistics Viét Nam.

e Nhimng bién dong trong kinh doanh tir phia cdc khach hang chi chét anh
hudng khong nho dén doanh thu ctia cong ty.

e Tién thué dét tang cao din dén kho khén trong hoat dong kinh doanh kho bai.

Cén cir vao tinh hinh trén, cong ty diit ra muc tiéu, ddng thoi la nhitng bién phép thyuc
hién cho ké hoach kinh doanh nam 2017 :

Déy manh phat trién hoat dong cua dai Iy Hang Tau Pan Continental Shipping
trong ndm 2017.

Duy tri én dinh cac hoat dong dich vu cudc hang khong va dudng bién ciia céc
phong nghiép vu.

Tép trung nd lyc ning cao san lugng hang héa giao nhén hang khong vén la thé
manh cua cdng ty trong nhitng nam trudce day.

Ch trong ciing ¢b hoat dong logistics ni dia, pht trién dich vu phén phéi hang
h6a cho khach hang, hoan thién chudi cung mg dich vu. Trong tinh hinh ban cuéc
dudmg bién va hang vin dang gip nhiéu théch thirc, hoat dong logistics hira hen s&
1a mot nhén t6 déng gop tich cyuc vao l¢i nhuan kinh doanh.

Giir vitng mdi quan hé tdt v&i céc khich hang va dai 1y 16n véi ngudn hang on
dinh.

Tiét kiém va quan ly chit chi phi kinh doanh.

C6 chinh séch tin dung hop 1y v6i cac khach hang 16n va khach hang toan céu
nhim muc dich vira giit khach vira bao dam thu da thu ding cong ng.

Tiép tuc ning cao hiéu qua hoat dong ctia chi nhanh Ha Ni va Hai Phong, cua dai
ly hang tau Pan Continental Shipping.

Hoan thanh viéc ky hop ddng thué dat cho céc khu vyc kho & quén 7

Péy manh quang bé hinh anh cua cong ty con SFS trong linh vuc giao nhén hang
héa va thiét bi y t& va dugc pham — dugc liéu, ting cudng tham gia cac hoi chg
chuyén nganh v& thiét bi y té va ché phdm y sinh hoc dé gi6i thiéu dich vy.

H3 tro va tao moi diéu kién cho cic cong ty con Vector, Vietway duy tri va ting
truong san luong.

+ Tham gia céc hdi nghi, hgi chg vé Air Cargo va hanh khach quéc té.

+ Tiép can nhitng Airlines tot dé tiép can lam GSA.

+ Thét chat thém quan hé vdi CAAV (Cyc HKDD Viét Nam) va cac co quan hitu
quan tai cac cang hang khong
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2) Du kién ké hoach sin xuiit kinh doanh nim 2017 :

Cin cir két qua da dat dugc trong nhimg nim vira qua, v6i thuc luc hién c6 cia Cong
ty cling véi viéc xem xét danh gid nhing yéu t6 thuén loi, khé khin sép t6i cia ca hé théng
Vinafreight bao gdm cong ty me, cdc cong ty con va cong ty lién két, Cong ty CP Vinafreight
xdy dung mot s6 chi tiéu ké hoach chinh nim 2017 nhu sau:

- Téng Doanh thu: 1.700 ty dong
- Téng lgi nhuén trude thué: 47 ty ddng
- Ty Ié chi tra cb tirc: 20%

Trén day 1a bao cdo két qua hoat dong san xuét kinh doanh nim 2016 va phuong hudng
nhiém vu hoat dong nam 2017 cua Cong ty.

Kinh trinh Dai hdi déng ¢ dong xem xét va biéu quyét thong qua.

thang 4 nam 2017




CONG TY CO PHAN VINAFREIGHT

® A8 Trudng Son, Phuong 2, Quan Tan Binh, TP.HCM.
VINAFREIGHT Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359

Email: mngt@vinafreight.com.vn ~ Website: vinafreight.com

BAO CAO HOAT PONG NAM 2016
CUA HQI PONG QUAN TRI

- Céin cir Diéu I 16 chitc va hoat déng Cong ty ¢o phan VINAFREIGHT;

- Céan cir trach nhiém va quyén han cua Hoi d&ng quan tri;

Hoi déng Quan tri (HPQT) Cong ty trong nim 2016 da c6 nhiéu ¢ ging, chi dong
giai quyét nhimg cong viéc thude trach nhiém cia HPQT theo quy dinh cua Diéu Lé va theo
phap luat. HDQT da thudng xuyén thuc hién viéc kiém tra, chi dao, gidm sat Ban Téng Gidm
dbc, bd may gitip viéc ciia Cong ty trong cdc mit hoat dong, déc biét trong linh vyc tai chinh.

Trong nam 2016, HDQT di td chirc céc phién hop thudng ky dam bao theo quy dinh
ctia Diéu 16. Ngoai ra, khi cin thiét HDQT con td chirc hop bét thudng va thudng xuyén trao
dbi thong tin cho nhau dé ciing ban va quyét dinh nhimng yéu ciu, ndi dung quan trong déi véi
hoat dong cuia Cong ty. T4t ca céac phién hop HDQT déu c6 Nghi quyét cho timg ndi dung cu
the.

I- Cong tic lanh dao

Trén co s& ndi dung Nghi quyét da duoc thong qua tai Pai Hoi Pong C6 déng thuong
nién nam 2016, HPDQT hop thao ludn va dé ra bién phap lanh dao Ban Téng gidm ddc thuc
hién. Cin cir ké hoach san xut kinh doanh 2016, chi dao cong ty chui dong va kip thoi ing
phé v6i nhimg bién ddng bit thudng cua tinh hinh kinh té trong nudc va thé gidi, giam thiéu
nhitng tdc dng tiéu cuc dén hoat dong ctia Cong ty, kip thoi diéu chinh cic phuong hudng
kinh doanh pht hop nhim thich tmg xu thé méi, dua Cong ty vuot qua nhing kho6 khin thich
thtre, thé hién qua cac mit cu thé nhur sau:

a. Két qua san xuét kinh doanh niim 2016:
» Tbdng doanh thu: 1.657.630.643.316 dong
= Loi nhuan trudc thué: 53.797.157.385 dong
= C6 tirc: thue hién theo nghi quyét DHPCPD nam 2016

b. Cic hoat dong ciia Hi dong quan tri nim 2016:

Nam 2016 HDQT da td chirc 4 phién hop, ngoai ra con nhiéu lin hop qua thu dién tir
dé ciing nhau ban bac, thao luin thong qua cac van dé thu¢e thim quyén cia HDQT. Nhin
chung trong nam 2016, HDQT da thuc hién t6t nhiém vu ciia minh theo quy dinh tai Diéu 1¢
tb chirc va hoat dong cua Cong ty v&i nhitng cong viée chi yéu da thuc hién nhu sau:



1. Céc cudc hop ctia Hoi ddng quan tri:

STT Thanh vién HPQT Chire vy Sobudi | Ty1é | Ly do khong tham dy
hop tham
dy
1 Ong Nguyén Bich Léan Chu tich 4 100%
2 Ong Bui Tuéin Ngoc Phé chu tich 4 100%
3 Ong Vii Thé Pic Thanh vién 4 100%
4 Ong Nguyén Quang Tm_ng Thanh vién -+ 100%
5 Ong B3 Xuin Quang Thanh vién 4 100%
6 Ong Lé Duy Hiép Thanh vién 4 100%
7 Ong Chu Viét Cuong Thanh vién 3 75%

c. Két qua thyc hi¢n nghi quyét Dai hi dong cé dong thwdng nién nim 2016:

Nam 2016 Hoi ddng quan tri da trién khai t§ chirc thyc hién Nghi quyét sé
01/2016/NQ-DHDCD ctia Pai hoi déng cb dong thudong nién 2016 nhu sau:
1- Dinh hwéng giam sat kinh doanh:

Dinh huéng kinh doanh, diéu chinh mét cach thich hop céc linh vie hoat dong cua
cong ty phit hop véi tinh hinh thi trudng, chi dao Ban Téng Giam dbc thuc hién dat
chi tiéu kinh doanh do PHPCP dé ra.

2- Cong tac giam st hoat dong ciia Ban Tong gidam dbc

= Viéc eung cép thdng tin, bao cdo cho thanh vién HDQT dugc thuc hién thudng xuyén
va diy du, phuc vu kip thoi cong tac chi dao, giam sét cua HBQT d6i véi Ban Tong
giam dbc. Cac thanh vién da nd luc 1am viéc va hoan thanh tét nhiém vu dugc giao,
g6p phén vao nhimg két qua dat dugc cua Cong ty trong nam 2016;

» HDQT tryc tiép ban bac, kip thoi chi dao va g6p ¥ v6i Ban Tén giam dbc vé dinh
hudng chién luge kinh doanh, tir d6 dé ra nhitng bién phap cu thé dé théo g6 nhimg
khé khén trong nhiéu linh vuc hoat dong ctia Cong ty;

* Qua qua trinh gidm sat, HDQT nhan thiy Ban Téng giam dbc trién khai hiéu qua céc
nghi quyét cia HPQT, kip thoi thong tm bdo cdo va diéu chinh tién trinh thuc hién
phit hgp véi tinh hinh kinh doanh thuc té va yéu ciu ciia HDQT.

3- Tinh hinh déu tu:

Cin cir Nghi quyét ctia Dai hoi ddng cb dong thuong nién 2016, HPQT da thyc hién céc
cdng viéc nhu sau:

a- Chi dao cong ty thuc hién céc tha tuc lién quan dén viéc phat hanh cb phiéu cho céc
¢ ddng hién hiru.

b- Tiép tuc thao ludn véi cdc di tac xic tién viéc dau tu Trung tim phan phdi Tan
Thuan

c- Thuorng xuyén tham do thi trudong va céc dbi tac dé tim kiém cac cac co hoi hop tic
va dau tu nhim tﬁng hiéu qua kinh doanh ctia céng ty ciing nhu kha ning sinh lgi cho
céc nha dau tu va c6 dong.

Nhén xét chung
Két qua dat duoc
* Bén canh mot s6 bién dong nho vé nhin sy ban hang, nhin chung tap thé ngudi lao



dong trong cdng ty co tu tué'ng on dinh, an tdm gin b6 véi cong ty, siéng nang tan tuy
véi cong viée, hoan thanh t6t cong viée duge giao véi diy du luong tim chic nghiép;

= HPQT va Ban Tdng gidm dbc 1udn ludn tdm huyét va cha trong diu tu chuyén siu
cho trong trach dugc giao, thé hién dugc vai trd trach nhiém trong lanh dao, diéu
hanh;

» Trong qué trinh hoat dong tir khi thanh 1ap dén nay, Cong ty luén nhén dugc su quan
tam gitp d& cua Hiép hdi giao nhan Viét nam, chinh quyén s& tai, cic td chirc tai
chinh tin dung va su hop tac iing h tir céc dbi tac kinh doanh trong va ngoai nudc.

Nhirng diém can khiic phuc

* Luyc lugng nhén vién ban hang cia cac phong nghiép vu thudng xuyén bién dong do
nhiéu 1y do khac nhau, méc dii da duge bd sung lién tuc nhtmg van con thiéu. Pay la
tinh hinh chung v& nhén sy ban hang trong nhitng nam gén déy khi lu6n c6 sy dich
chuyén cua loai hinh nhéan sy nay tir doanh nghiép nay sang doanh nghiép khac.

* Céac nhan su chi chét phu trich céc phong nghiép vu vimg vé chuyen mon nghiép vu
nhung chua ¢6 nhiéu kinh nghiém vé quén 1y didu hanh, nhét 1a khi thi trudong c6
nhimg bién déng nhét dinh.

» Doi ngll ban hang chuyén tim khai thdc & phat trién kinh doanh nhung chua thuc sy
cht ¥ vé& quén ly rdi ro va cong ng.

1I- Phwong hwéng hoat dong nim 2017

Ngay sau khi c6 Nghi quyét dai hoi dong ¢ dong thudong nién nam 2017, Hoi dong
quan tri cam két trudc Pai hoi dong cb dong s& thyc thi quyén han va nhiém vu cua
minh mét cach mén cén va trung thi,rc ¢b géng hoan thanh nhiém vy Pai th ddng cb
dong giao de dam bao cho sy phat trién cuia Cong ty ciing nhu dam bao quyén lgi clia
tAt ca cdc cb dong va nha déu tu; cu thé nhu sau:

= Chi dao va gidm sat Ban Téng giam déc thuc hién hoan thanh ké hoach kinh doanh
nam 2017.

= Tiép tuc 6n dinh viéc quan tri dbi v6i céc cong ty con trong hé théng cong ty dé dam
bao sy théng nht chung trong cdng tac quan tri Cong ty;

* Tiép tuc duy tri cac phién hop thuong kY, dé ban bac, thao luan chién lugc kinh
doanh, kip thdi dinh huéng va diéu chinh hoat dong cuia cong ty dé phu hop véi tinh
hinh thi trudng, théng qua céc bao cdo, ké hoach kinh doanh cua Ban Tong Giam dbc;

= Giam sat chat ché, chi dao kip thbi va kién quyét cac hoat dong cia Ban Ton% Gidam
dbe trong viéc trién khai va tb chirc thue hién Nghi quyét Pai hoi ddng ¢ dong
thuong nién ndm 2017.

Trén ddy la bdo cdo vé tinh hinh hoat dong trong nam 2016 va phuong huéng nhiém
vu hoat dong nam 2017 cia HPQT, kinh trinh Dai hoi ddng cb dong xem xét va biéu quyét
thong qua.

TP.HCM, ngay 04 thang 4 nam 2017




CONG TY VINAFREIGHT CONG HOA XA HQI CHU NGHIA VIET

BAN KIEM SOAT NAM
Péc Lap — Tu Do — Hanh Phic

Ngay 05 thdng 04 ndm 2017

BAO CAO CUA BAN KIEM SOAT
TRINH PAI HOI PONG CO PONG .

- Cin cit Luat doanh nghiép cia nuéc CHXHCN Viét Nam sb 68/2014/QH13 ngay
26/11/2014;

- Cin ot Didu 18 tb chirc va hoat dong clia Cong ty C6 phén Vinafreight,

- Nghi quyét PHDPCD nam 2016;

Ban Kiém Soét Céng Ty Vinafreight tran trong béo céo Pai hoi Ddng Cb Pdng két qua
kiém tra, gidm st ndm 2016 nhu sau: |

L. Bio cfio hoat ddng ciia Ban Kiém Soat

- Trong n&m Ban Kiém Soét da thyc hién bdo céo kiém soat theo ding quy dinh cia
Pidu 1é Cong ty, danh gid, gim sét tinh hinh kinh doanh, kip thdi phén énh, ghi nhén hoat
déng ciia Cong ty d& bdo céo cho Hoi Pdng Quén trj trong céc ky hop dinh ky.

- Trudng ban tham dy ddy du cac cugc hop HPQT.

- Chc cude hop cuia Ban Kiém soat trong ndm :

Lin 1: Thyc hién cdng téc soat xét bdo céo 6 thang nam 2016

Lai‘m 2: Thuc hién cong tic sodt xét béo cdo 9 thiang nam 2016

Lén 3: Thyc hién cong tic kiém soat béo céo tai chinh ndm 2016

IL. Céng tic 1ap va kiém toan bdo cdo tai chinh :

Béo cdo tai chinh cho ky ké toan tir ngay 01/01/2016 dén ngay 31/12/2016, dugc 18p boi
Cong ty Vinafreight va dugc Cong Ty TNHH Kiém todn A&C thyc hién kiém todn. Két
qua kiém toan nhur sau:

1. Bdo cdo tai chinh (BCTCO):

- Béo céo ti chinh hop nhit dugc 1ap trén co s¢ ké todn don tich (trir céc thong tin

lién quan dén céc ludng tién).

- Béo céo tai chinh hop nhét bao gdm Béo cdo tai chinh tdng hop cua Cong ty me va

Béo cdo tai chinh ctia cac cong ty con.

- Céc béo céo tai chinh dinh ky cia Cong ty duge lap mot cach trung thyc va hop 1y,
phin 4nh ding dén tinh hinh tai chinh ciia Cong ty tai céc thoi diém va thoi ky, tudn thu
céic chuin muyc ké todn Viét Nam va cdc quy dinh hién hanh khéc. Céc bao céo tai chinh
ciing duge cong bd t6i céc cb dong mot cach kip thdi theo cdc quy dinh hi¢n hanh d6i véi
cong ty niém yet. "

- Té chirc hach toan ké toan: Céng ty dé thyuc hién viéc hach toan va mé sb sach ké
toan phit hop véi chuan myc va ché dd ké toan Viét nam hi¢n hanh.

- Trong nam 2016, Coéng ty da dat céc chi tiéu kinh té nhu sau :
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1.Chi tiéu Cén a6 ké todn :

CHi TIEU 2016 2015 +/- %

A- | TAISAN NGAN HAN 417,834,521,097 377,024,721,094 40,809,800,003 111%
L _Tiéu v cdc khodn twong dwong tién | 85,193,785,369 107,783,337,905 |  (22,589,552,536) 79%
IL Piu tur tii chinh ngén han 43,781,000,000 17,724,875,000 26,056,125,000 247%
II. | Cdc khodn phii thu ngén han 285,269,551,173 248,753,957,627 36,515,593,546 115%
1 Phai thu ngéin han 296,392,102,117 256,193,213,056 40,198,889,061 116%
2 Dy phong phai thu ngén han khé ddi | (11,122,550,944) | (7,439,255,429) | (3,683,295,515) 150%
IV | Taisin ngén han khéc 3,590,184,555 2,762,550,562 827,633,993 130%
B- | TAISAN DAI HAN 97,692,377,518 88,957,690,219 8,734,687,299 110%
L Ciic khodn phii thu dai han 6,829,664,626 6,902,947,600 (73,282,974) 99%
IL | Taisin cf djnh 4,504,512,069 4,273,031,133 231,480,936 105%
1. Tai s4n cb djnh hitu hinh 3,409,650,727 2,896,384,490 513,266,237 118%
2 Tai sén cb djnh v0 hinh 1,094,861,342 1,376,646,643 | (281,785,301) 80%
I Tai sdn d& dang dai han - 37,045,000 {37,045,000) 0%
IV | Diu tw tai chinh dai han 84,964,178,717 76,587,170,342 8,377,008,375 111%
Vs | Taisin dai han khéc 1,394,022,106 1,157,496,144 236,525,962 120%

TONG CONG TAI SAN 515,526,898,615 465,982,411,313 49,544,487,302 111%
C- | NG PHAI TRA 279,670,154,527 258,791,643,334 20,878,511,193 108%
L Ng ngin han 274,327,413,965 253,379,759,180 20,947,654,785 108%

Phai tra ngén han 177,094,204,422 166,957,918,776 10,136,285,646 106%
3. Thué va céc khodn phai ndp Nha nude | 6,693,494,424 11,359,038,362 | (4,665,543,938) 59%
4. Phai tra ngudi lao déng 7,714,432,975 10,202,489,102 | (2,488,056,127) 76%
8 Vay va ng thué tai chinh ngén han 74,999,168,074 57,500,855,771 17,498,312,303 130%
9 Quy khen thudmg, phic lgi 7,826,114,070 7,359,457,169 466,656,901 106%
1. No dai han 5,342,740,562 5,411,884,154 (69,143,592) 99%
D- | VONCHU SO HUU 235,856,744,088 207,190,767,979 28,665,976,109 114%
I Vén chii s& hiru 235,856,744,088 207,190,767,979 28,665,976,109 114%
L Vén gép cia chi s& hitu 56,000,000,000 56,000,000,000 - 100%
2. Thing dir vén cd phan 2,402,850,000 2,402,850,000 - 100%
3 C4 phiéu quy (155,000,000) (155,000,000) - 100%
4 Quy ddu tur phét trién 6,925,977,872 5,925,977,872 1,000,000,000 | .117%
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5 Loi nhufin sau thué chua phén phéi 163,567,493,743 136,067,334,469 27,500,159,274 |  120%
6 Lgi ich cd dong khong kiém sodt 7,115,422,473 6,949,605,638 165,816,835 102%
TONG CONG NGUON VON 515,526,898,615 465,982,411,313 |  49,544,487,302 111%

Véi s6 liéu trén, Ban Kiém Soét xin trinh by mét s6 diém nbi bat trong nim nhu sau :
- Phai thu khéch hang ngén han ting 15%.

- Trong d6, dy phong ng khé doi tang 50%. Nguyén nhan la do Vector phai trich 13p
b8 sung c4c khoan n¢ qué han theo quy dinh .

- Mot s8 khach hang ng lén va l8u nhu Cong ty Van tai Gia Bao, Cong ty CP chuyén
phét nhanh Sunshine, Cng ty CP hang héa quéc té Noi bai.

- TSCD ting trong nim 13 do VNF d3u tv 1 xe hoi Camry 1,1 ty va cho Dai ly Pan

Continental Shipping thué.

2.Chi tiéu vé két qua kinh doanh :

+- %
cHi TIEU 2016 2015
Doanh thu b&n hang va cung cip dich vu | 1,657,630,643,316 | 1,955,406,061,219 | (297,775,417,903) | 85%
Cfic khon gidm trir doanh thu 8,614,299,112 8,527,814,851 86,484,261 101%
Doanh thu thuln vé bsn hang va cung cip | 1,649,016,344,204 | 1,946,878,246,368 | (297,861,902,164) | 85%
djch vu
Gié vbn hang bén 1,582,323,882,666 | 1,884,572,518,839 | (302,248,636,173) | 84%
Loi nhufin gdp v& bén hang va cung cip
dich vy 66,692,461,538 | 62,305,727,529 4,386,734,009 | 107%
Doanh thu hoat djng tai chinh g
14,465,402,424 | 12,941,004,583 1,524,397,841 | 112%
Chi phi tai chinh 6,592,936,102 11,178,057,252 | (4,585,121,150) 59%
Trong d6: chi phi 1i vay 2,655,778,506 2,427,773,174 228,005,332 109%
Phén 13i hoic I3 trong cbng ty lién doanh, ;
lién két "17,994,655.237 | 18,186,043,034 | (191,387,797) 99%
Chi phi bén hang 12,433,914,534 | 10,921,929,082 1,511,985,452 | 114%
Chi phi quin Iy doanh nghiép 26,442,624,098 | 23,271,102,994 3,171,521,104 | 114%
Loi nhugn thudn tir hoat djng kinh doanh | 53,683,044,465 48,061,685,818 5,621,358,647 | 112%
Thu nhép khéc 426,118,012 2,450,870,696 (2,024,752,684) | 17%
Chi phi khéc 312,005,092 134,212,996 177,792,096 | 232%
Lgi nhu@n khéc 114,112,920 2,316,657,700 | (2,202,544,780) | 5%
Téng lgi nhugn ké todn truée thué 53,797,157,385 | 50,378,343,518 3,418,813,867 | 107%
Chi phi thué thu nhgp doanh nghiép hi¢n 8,681,733,980 7,923,187,934 758,546,046 110%
hanh - ‘
Chi phf thué thu nhip doanh nghi¢p hofin 202,417,458 (202,417,458) 0
lai ;
Lgi nhu§n sau thué thu nhdp doanh nghiép | 44,913,005,947 42,657,573,042 2,255,432,905 105%
L¢i nhufin sau thué ciia cong ty me 43,256,389,112 40,825,060,367 2,431,328,745 106%




- Do tinh hinh kinh doanh g3p nhidu khé khin, doanh s8 bén chi bang 85% so V6i
ndm 2015, nhung 15 gdp d3 ting 107%, 13 4,386,734,009d. Pay la 1 diéu déng
khich 1& vi nd luc clia todn Cong ty trong tinh hinh canh tranh hét strc gay gét nhu
hi¢n nay.

- Vietway da thyc hién co céu lai phong vé, giam chi phi d& cét 13, ting lgi nhugn.

- Céc chi phi tiép khach, cong téc ciing dd duge Cong ty Vietway va Vector tién hanh
cit giam kha manh trong 6 thang cudi nim so voi déu nam.

- Hoat 6d(‘,‘arng ciia phong dai Iy Pan Continential Shipping va cong ty con SFS di c6 két
qua tot.

- V& thu nhép trong linh vire tai chinh :

Trong nim, Cong ty d4 chuyén nhuong toan b$ phan vén gop tai Céng ty TNHH S5
Asia (tén cii: Cong ty TNHH Djich vy Hang héi Jardine (Viét Nam)) véi gid chuyén
nhuong 1a 102,000USD.

- Phén lgi nhun tir viéc chuyén nhuong ndy 13 645.620.0004

2. So sénh mirc 4 hoan thanh ké hoach

KE HOACH NAM THUCHIEN | TYLETH/KH
LOY NHUAN TRUGC THUE 2016(ty) NAM 2016(ty) 2016
VNF HQP NHAT 51.000 53.797 105.48%
C8 tirc 20% 20% 100.00%

I K&t qua gidm sat ddi véi thanh vien HPQT, BGP va cic cdn by quin Iy :

- Qua qué trinh gi4m sét, Ban Kiém so4t nhan thay cdc thanh vién HDQT va BGD da
¢6 nhidu nd luc trong viéc xdy dung cac dinh huéng, chi dao didu hanh cong ty. Trude
nhitng khé khiin chung ciia nganh logistics, tinh hinh canh tranh gay gét vé nguon nhén lyc
nhung Céng ty van c6g géng n dinh nhén sy , vin hoat dong kinh doanh c6 13i, hoan thanh
nhiém vu dugc giao.

- Trong nim, HPQT da td chirc cac cude hop va thong qua 14y ¥ kién bing vin ban aé
trién khai nghi quyét ciia dai hoi cb dong; thdo ludn va dua ra quyét dinh vé nhitng vén dé
chinh yéu clia Cong ty. Céc nghi quyét, quyét dinh cia HDQT pht hop v6i chirc ning va
quyén han theo quy dinh cia phép ludt va Piéu 1é Cong ty.

- HPQT, Téng Gidm Dbc, ngudi quan ly khéc da cung cép thong tin, tai ligu vé cong
téc quén 1y, didu hanh va hoat dong kinh doanh cia Céng ty, tao diéu ki¢n cho cbng tac
kiém soét duge thuén loi.

IV. Cic d& xuét va kién nghj

- Do tinh hinh ng x4u con kha cao, d& nghj céc Cong ty, déc biét la Vector cén tip
trung ddy manh cong téc thu doi cong ng manh mé dbi v6i cac khoan ng qua han va gia tri
16n.

- Thyc hién bién phép dénh gié kha niing tai chinh ciia khéch hang, d& nghi xay dung
quy ché ring budc vé viéc xac dinh han mic ng cho khach hang, theo ddi chat che tubi ng
nhim gidm thiéu i ro trong viéc thu doi cong ng.

- Tuy céc chi phf quan Iy nhu tiép khéch, cong tic da bit dAu c6 gidm nhung tong s6 ca
ndm van cao.
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- D& nghj Ban Gism d6c x4y dung quy ché vé dinh mirc céc loai chi phi phét sinh trinh
Hoi dbng quan trj dé thyc hién .

- Quy ché nay nén dugc x4y dung xuyén sudt trong toan hé théng Céng ty va cic Cong
ty con. Pay 12 co s& @& xem xét danh gid mirc d9 thuc hién chi treong tiét kiém cia
toan Cong ty.

- Ché 5 quan 1y trong hé thong : Céng ty me cin c6 quy dinh cu thé vé ché d béo céo
dinh k3, cdc bdo céo vé cic thay d%i, co ché kiém tra, gidm séat viéc thuc hién céc
quy dinh tai cac Cong ty con.

Viéc nay bao dam thong tin dén Cong ty me la kip thdi va chinh xéc, phuc vu cho
vi¢c chi dao va quan ly cac Cong ty con dugc chit ché.

V. .Ké hoach hoat djng nim 2017
- Ban Kiém s04t thuc hién chirc ning nhiém vu dugc quy dinh trong diéu 18 td chic
hoat déng ciia Cong ty va tiép tuc thuc hién chuong trinh cong tic da ban hanh, cu thé:

- Lép ké hoach xéc dinh cdc ndi dung trong tAm ctia ké hoach sén xuét kinh doanh dé
td chirc kiém soét va giam sat.

- Giém sét viéc trién khai c4c Nghi quyét ciia Pai hdi ddng cd déng, HPQT, Ban Giidm
dbc trong viée thuc hién nhiém vu SXKD nim 2017

- Thye hién gidm sat, kiém tra tinh hop 1y, hop phép, tinh trung thyc va mirc 46 cin
trong trong quan 1y, diéu hanh hoat dong kinh doanh cia Cong ty.
- Thém dinh béo céo tinh hinh kinh doanh, bao céo tai chinh nim 2017 ctia Cong ty.

Béo céo nay da dugc cc thanh vién Ban Kiém Soat nhét tri thong qua, kinh trinh Dai
Hoi ddng cb déng.
TM. BAN KIEM SOAT

Truwdng ban
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o CONG TY CO PHAN VINAFREIGHT
VM A8 Truong Son, Phuong 2, Quén Tan Binh, TP. HCM
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@yvinafreight.com.vn  Website: vinafreight.com

TO TRINH
V/v chon cong ty kiém toan nim 2017

Kinh trinh: Pai hoi dong b dong

- Can cu Quyet dinh s6 76/2004/QP-BTC ngay 22/9/2004 cua B¢ truong Bo Tai chinh
ban hanh Quy ché lya chon cdc doanh nghiép kiém todn dwoe chdp thudn cho cdc t6 chike
phadt hanh, t6 chirc niém yét va 16 chike kinh doanh chieng khodn;

- Cdn cir danh sdch cac cong ty kiém todn hién nay dugc Uy ban C. hung khodn Nha nuoc
chdp thugn kiém todn cho cdc t6 chirc phdt hanh, 16 chirc niém yét va té chicc kinh doanh
chumng khodn;

- Céin cir Piéu 1é Cong ty ¢6 phan VINAFREIGHT;

Nhém muc dich lua chon cong ty kiém toan thuc hlf;n viéc kiém toan két qua hoat dong
san xuét kmh doanh cta Cong ty trong nam 2017, Hoi dong quan tri kinh trinh Dai héi xem
xét iy quyén cho Ho6i ddng quan tri lya chon mét trong céc cong ty kiém toan dugec UBCKNN
chép nhan ¢6 uy tin va gia ca pht hgp dé kiém toan B4o c4o tai chinh cho ndm tai chinh 2017.

Kinh trinh Dai hoi déng cb dong xem xét va biéu quyét thong qua.

TP.HCM, ngay 05 thing 4 néim 2017
TM. HOI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN VINAFREIGHT
A8 Truong Son, Phuong 2, Quan Tan Binh, TP.HCM.
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359
Email: mngt@vinafreight.com.vn ~ Website: vinafreight.com.vn

VINAFREIGHT ", v

Ipntermnational

TO TRINH
V/v: Ngung phat hanh b phiéu ting von theo cho ¢ dong hién hiru

Kinh trinh: Pai hji dong c6 dong

- Can cir Diéu 1é Céng ty ¢é phan Vinafreight.
- Cdn cir tinh hinh nguén tién trong nam 2017 cia Céng ty Cé phan Vinafreight

Diéu 8 nghi quyet Dai héi dong ¢b dong thuong nién s6 01/2016/NQ-DHDCD c6 thong qua
viéc phat hanh c¢6 phiéu cho c6 dong hién hiru. Tuy nhlen cén cr vao tinh hinh kinh doanh va
diu tu nam 2017, cong ty Vmafrel ht ¢6 thé chu dong vé nguon vén. Vi vay Hoi dong quan
tri nhan thdy viéc phat hanh cb phleu la chua can thiét. Do viy, kinh trinh DPHDCD xem x¢ét
va ngung thyuc hién phét hanh c6 phiéu cho ¢6 dong hién hiru.

Kinh trinh Dai hoi ddng cb dong xem xét va biéu quyét thong qua.

TP.HCM, ngay 05 thang 4 nam 2016
TM. H()I DONG QUAN TRI




o CONG TY CO PHAN VINAFREIGHT
VINAFREIGHT 9§ A Truong Son, Phuong 2, Quan Tan Binh, TP. HCM.
Tel: (84- 08) 3844.6409 Fax: (84 — 08) 3848.8359

Email: mngt@vinafreight.com.vn  Website: vinafreight.com

TO TRINH
V/v Chii tich HPQT kiém Tong giam doc cong ty

Kinh trinh: Pai hi dong c6 dong

- Can cur ludt doanh nghiép nam 2014;
- Céin cir Diéu 1é va Quy ché quan tri Cong ty cé phan VINAFREIGHT:

Cian ¢t quy dinh ctia khoan 1 Diéu 26 Diéu 1&¢ CTCP Vinafreight vé viéc Chu
tich Hoi dong quan tri kiém nhiém chirc vu Téng giam dbc diéu hanh phai duoc
Pai hoi déng cb dong biéu quyét thong qua hang nam. Trong Pai hoi lan nay, Hoi
ddng quan trj kinh trinh Dai hoi ddng cb dong biéu quyét thong qua viéc Chu tich
Hoi ddng quén tri kiém Téng Giam Ddc cong ty.

Kinh trinh PHPCPD phé chuén.

TP.HCM, ngay 08 thang 4 nam 2017
TM. HOI PONG QUAN TRI
KT CHU TICH
PHO CHU TICH

CONG TY
cO PHAN
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